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Executive Summary  
This Strategic Plan is a product of a Strategic Discernment process that has been ongoing since CTR’s 
inception but became a defined, proactive, work activity beginning in early 2016. This Strategic Plan is a 
roadmap for Christ the Redeemer that outlines the “who, what, where, when, why and how” for CTR in 
the coming season (defined herein as the next 10 years).  It is intended to clearly depict CTR’s purpose 
and lay out a plan for achieving that purpose. The Vestry of CTR commissioned this process to be led by 
a Steering Committee made up of the Wardens (Peter Smick and Jana Hemmerly-Brown), the Rector 
(Father Tim Clayton), and a lay leader and Vestry member with experience in strategic planning (Dano 
Jukanovich). Over 50 CTR staff, clergy, vestry and lay leaders have directly and regularly participated in 
this process over the last nine months, leading to the Strategic Plan reflected herein.  
 
Who is CTR 
Stakeholders 
CTR is not simply the people who attend church on Sunday morning, but it is the staff and volunteers, the 
community CTR touches and a variety of other stakeholders who make up the CTR eco-system. 
 
Beliefs 
Who we are is not just the list of stakeholders who care about or are affected by CTR, but our 
foundational identity is truly reflected in what we believe about God and his church. Christ the Redeemer 
is a member of the Anglican Diocese of New England, which is part of the Anglican Church of North 
America (ACNA), a united and biblical missionary movement of Anglicans in fellowship with global 
Anglicanism. CTR’s foundational beliefs are aligned with those of our parent organization’s and are best 
and most comprehensively summarized in our catechism: The ACNA Catechism, “To Be a Christian.” 
 
Where CTR is Going 
Words like Vision and Mission are simply intended to help us better describe where CTR is going in the 
coming season. Below are CTR’s explanations of what these terms mean, followed by the resulting 
statements as God has revealed them to CTR. 
 
Vision is the transformation God wants to bring to the world. 
 
 
 
 
Mission is the how we do our part, by God’s grace. 
 
 
 
 
 
Strategic Focus Areas 
Christ the Redeemer’s beliefs and its vision and mission form the foundation upon which this strategic 
plan is built. There are certain values, principles and key concepts CTR holds as foundational. CTR has 

That the Gospel capture the imagination of Boston's North Shore 
to the Glory of Jesus Christ. 

We are children of God called to know and share the boundless 
transforming love of Jesus Christ in our worship, our relationships, and our 

joyful, generous, and wise use of all God's gifts. 

http://www.anglicanchurch.net/?/main/catechism
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built its strategic plan around the following Strategic Focus Areas (SFA) that are representative of these 
foundational values, principles and key concepts.  
 
1. Worship: That CTR would worship God in Word, Sacrament, and Spirit, offering all of who we are 

and have to Him in response to his majesty, glory, and love in a manner that is reverent yet warm, 
tasteful yet free, intentional yet accessible, and that speaks to a wide range of people, draws on the 
best resources of Christian music and art, and engages the heart and the mind, happening both in 
formal liturgies and in various sorts of prayer gatherings and efforts. 
 

2. Formation: That CTR would cultivate a community of disciples who know what they believe - 
consistent with the historic and orthodox faith in Jesus Christ - and are committed to growing in 
wisdom of heart and mind, sharing in a life of faith, hope and love through prayer, study of the 
Scripture, and fellowship. 
 

3. Stewardship: Christ the Redeemer Anglican Church will make the best possible use of the resources 
that God has given us to proclaim the transforming love of Jesus Christ to a needy world and to 
accomplish the work He has given us to do. 

 
4. Fellowship: That everyone at CTR would know and be known, walking through life together with a 

smaller community (within the larger, overall CTR community) and in a network of healthy 
relationships, into which each member also demonstrates hospitality in the name of Jesus. 
 

5. Witness: Christ the Redeemer will capture the imagination of the North Shore for the glory of Jesus 
Christ by providing resources, prayer, training, and partnership to local fringe communities, college 
students, business people, and churches. 

 
6. Cultural engagement: We aspire to be a Church that demonstrates the love of Jesus Christ through our 

active engagement at all levels in the culture of the North Shore, connecting with people in all walks 
of life and bringing cultural renewal that is based on a Biblical understanding of human thriving. 
 

Strategic Objectives 
Within each of these Strategic Focus Areas, the plan outlines Strategic Objectives against which the 
leadership team at Christ the Redeemer will be able to execute in the coming years. The purpose of 
Strategic Objectives is to provide clear direction and prioritization for the leadership team to be able to 
develop and implement Action Plans that will achieve the Strategic Objectives. The next stage of 
planning will be to develop Action Plans around each of these Strategic Objectives. 
 
Next Steps 
Although this document represents a bookmark in the Strategic Discernment process, the Strategic Plan is 
a living document. It will be maintained and regularly revisited and periodically revised under the 
authority of the Vestry. It will be the responsibility of all those who are invested in CTR to see to its 
implementation through the oversight and direction of the Rector in his role as the senior executive of the 
church. 
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Strategic Focus Areas and Objectives 
Worship 
Vision: That CTR would worship God in Word, Sacrament, and Spirit, offering all of who we are and 
have to Him in response to his majesty, glory, and love in a manner that is reverent yet warm, tasteful yet 
free, intentional yet accessible, and that speaks to a wide range of people, draws on the best resources of 
Christian music and art, and engages the heart and the mind, happening both in formal liturgies and in 
various sorts of prayer gatherings and efforts. 
 
1. Worship at CTR will be Anglican in principle and practice, reflecting the best of our tradition. 
 
Suggested Action Steps: 

a. Continue consistent Eucharistic celebration. 
b. Honor the historical and biblical priority of the importance of the Word read, thoughtfully 

taught and explicated, and practically/spiritually applied.  
c. Prioritize the liturgical form of gathered worship. 
d. Strive to create a context of beauty, the source of which is God. 
e. Give attention and expression to the arts, both visual and performing, generated, created, and 

executed as much as possible from the life of our fellowship and community together, with 
excellence.  

f. Understand worship to be reflecting God’s mystery and transcendence, and thereby offer 
people prompts in all human senses towards a response of awe and reverence to God. 
 

2. Worship at CTR will cultivate wholeness and vibrant life in Christ. 
 
Suggested Action Steps: 

a. Teach the whole counsel of God’s Word.  
b. Develop individual spiritual gifts and create opportunities for gifts appropriate for worship to 

be used.  
c. Continue and develop mature, expectant, and consistent healing and prayer ministries.  
d. In some consistent rhythm include means by which testimonies may be shared and/or there is 

the opportunity for directed interactive corporate prayer for individuals and issues that 
includes the laying on of hands. 

 
3. CTR will create worship environments that invite everyone into the presence of God where we offer 

praises, declarations, songs, thanksgiving and prayers to God. 
 
Suggested Action Steps: 

a. Make various improvements to physical environment. 
b. Organize a worship service with priority for newcomers to Anglicanism and newcomers to 

Christianity being invited to participate in the “family meal.” 
c. Continue and develop effective Welcome Teams and Welcome Station, with appropriate 

literature, volunteers, etc.  
d. Have a detailed instructional explanation of the liturgy (which nonetheless does not 

deconstruct the mystery) available at all services and on the website. 
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Formation 
Vision: That CTR would cultivate a community of disciples who know what they believe - consistent 
with the historic and orthodox faith in Jesus Christ - and are committed to growing in wisdom of heart 
and mind, sharing in a life of faith, hope and love through prayer, study of the Scripture, and fellowship. 
 
Strategic Objectives 
1. Train new teachers and leaders for youth programs, and begin to identify and equip leaders for adult 

formation classes. 
 
Suggested Action Steps: 

a. CTR will pursue long-term sustainability for the Catechesis of the Good Shepherd, 
establishing local formation training for catechists (teachers) to sustain a minimum of three 
trained lay catechists at each age level.  

b. CTR will nurture a growing middle and high school community through a variety of weekly 
meetings, in homes and on-campus, to study the bible, pray and fellowship together. 

 
2. Create full-spectrum opportunities for growth (to do with classes or tracks for all stages of growth; 

entry level through mature). 
 
Suggested Action Steps: 

a. CTR will seek to provide effective means (perhaps social, recreational, liturgical, or 
educational) for people at each major life stage (children, youth, adult) and at any stage of 
spiritual maturity to grow in their knowledge of Jesus and deepen their understanding of the 
Gospel within their lives.  

b. Specifically, developing effective ways for people with little knowledge or understanding of 
the faith or of Anglican spirituality to be discipled, for example, concerning: 

i. The Life and Person of Jesus Christ. 
ii. How to read, understand, and apply the Bible. 
iii. The Bible as one unified story of God’s saving acts.  
iv. Life in the Spirit and the Fruit of the Spirit. 
v. The Anglican Catechism. 

 
3. Develop a discipling culture (to do with head & heart spiritual growth; mentors; work-alongside 

opportunities; all ages interacting).  
 
Suggested Action Steps: 

a. CTR will develop a culture of intentional intergenerational discipleship in which each of our 
youth and every new believer has access through formal and informal relationships to mature 
believers who are trained to know and pass on the fundamentals of Christian life, doctrine, 
and spirituality as expressed in our catechism. 

b. CTR will provide opportunities for people with life-stage affinity to walk together in 
community and share the challenges particular to their life-stage. 
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Stewardship 
Vision: Christ the Redeemer Anglican Church will make the best possible use of the resources that God 
has given us to proclaim the transforming love of Jesus Christ to a needy world and to accomplish the 
work He has given us to do.  
 
Context: 
“All things come from you, O Lord,  /  And of your own have we given you.” 
 
In the context of Church, we tend to think of ‘stewardship’ in terms of money, the money that we, in 
thanksgiving, give back to God out of His bounteous provision of all our worldly needs. It is, of course, 
entirely right that we should engage in this kind of financial stewardship, both because it is essential for 
our spiritual wellbeing and because our Lord requires it of those who would be His disciples  
 
At the same time, it is important to recognize that for Christians stewardship is a broader and more 
embracing mandate than we can discharge by merely writing checks. Because through creation we bear 
God’s image and because through baptism we are marked as His own forever, God has claim on all that 
we are, on all that we do, and on all that we have. That is why, to echo the words of St. Paul, nothing less 
than the offering of “our bodies”—i.e. our very selves, mind as well as body—as a “living sacrifice” to 
God characterizes the new “spiritual worship” grounded in the work and person of Christ. 
 
Such worship is not limited to liturgical acts or moments of personal piety, as important as these are, but 
involves all that we are and have and extends to all aspects of our life together as God’s people. 
Therefore, stewardship in this broad sense flows out of a true understanding of worship and should have 
major implications for the way we use all the resources and talents—personal, spiritual, temporal, 
intellectual, artistic, managerial as well as physical and financial—with which God has endowed us for 
His service and glory. 
 
Leadership:  
1. We will identify and cultivate a new generation of lay leaders to augment our current leadership and 

eventually assume the mantel of leadership of CTR’s programs and ministries. 
 
Suggested Action Steps: 

a. Maintain an up-to-date list of prospective leaders to facilitate more effective assimilation and 
guidance of newer members into leadership roles. 

b. Create apprenticeship opportunities for the discipling of potential leaders in the skills of 
effective leadership, e.g. pairing of an apprentice leader with the primary leader of a small 
group. 

 
2. We will position our Rector for successful long-term leadership in a way that maximizes and 

leverages his strengths and gifts while at the same time enabling him to grow in response to the 
challenges and needs of the parish to which God has called him. 

 
Suggested Action Steps: 

a. Employ a narrative evaluation technique, such as SIMA (System for Identifying Motivated 
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Abilities), to help identify our Rector’s ‘motivational core’ and better adapt his leadership 
abilities to his roles at CTR. 

b. Support our Rector through the use of lay caregivers in meeting the significant time demand 
of continuing pastoral care.   

c. Move towards a CEO/COO organizational structure to alleviate burdens on the Rector arising 
from managing the day-to-day administrative duties of the Church. 

 
Management & Personnel 
3. We will organize our clergy and lay staff in such a way that: 1) they will be well qualified by 

competence, temperament, and calling for the positions they hold; 2) there is a culture of 
accountability, support, and mutual respect; and 3) there is an alignment of role purpose and job 
function assuring that all responsibilities are adequately met. 
 

Suggested Action Steps: 
a. Develop an organizational chart that includes comprehensive job descriptions and lines of 

accountability. 
b. Evaluate the effectiveness of the current organizational structure on an annual basis. 
c. Implement a consistent and workable system of evaluation to support the personal wellbeing, 

professional growth, and team effectiveness of our staff. 
 
Giving & Finances 
4. We will create a fully integrated culture of stewardship that emphasizes financial giving as a spiritual 

discipline that is an essential aspect of our worship of and relationship to God. 
 
Suggested Action Steps: 

a. Create a narrative about the way CTR uses its financial resources to fund its mission that 
engenders trust and confidence. 

b. Train clergy and lay leaders in effective and natural ways of talking about money matters in 
personal and public settings. 

c. Develop a written philosophy of money that includes emphasis on the primacy of tithes and 
offerings in financing the work of the Church and develop written policies regarding the 
funding of missions, fundraising, and accountability. 

d. Ensure the annual budget and strategic initiatives are linked together when presented to the 
Church at the annual meeting: “Here is what we feel God is calling us to do this year and this 
is what it will cost.” 

e. Clarify CTR’s expectations of parishioners regarding financial giving as well as the 
methodology used to inform, acknowledge, follow-up with, and thank those who give. 

f. Develop a five-year financial plan that anticipates the growth of the church’s staff and 
facilities in accordance with the finalized and adopted Strategic Plan. 

g. Establish a ‘Stewardship Committee’ to plan and implement the above strategies. 
 
Campus & Facilities 
5. We will create a Buildings & Grounds Committee to oversee the stewardship of our campus and 

facilities and to provide guidance regarding recommended capital expenditures. 
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6. We will begin implementation of the CTR Campus Master Plan in order to accommodate the space 

and facilities requirements specified and implied in the CTR Strategic Plan. 
 

7. We will fund an operating reserve based upon the depreciation of our physical plant as part of the 
annual budgeting process. 
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Fellowship 
Vision: That everyone at CTR would know and be known, walking through life together with a smaller 
community (within the larger, overall CTR community) and in a network of healthy relationships, into 
which each member also demonstrates hospitality in the name of Jesus. 
 
Strategic Objectives 
1. CTR will make Sunday table fellowship, characterized by beauty and a Sabbath pace, available to 

anyone who comes to worship at any service. 
 

Suggested Action Steps: 
a. Slight adjustments to schedule 
b. Light snacks / refreshments available 

 
2. CTR small groups will be places where we form deep relationships and learn through service to be 

the hands and feet of Jesus in our communities. 
 

Suggested Action Steps: 
a. Empower and support leaders (i.e. annual retreat, quarterly dinner, etc) 
b. On-going invitation process 

 
3. CTR will identify those with spiritual gifts of mercy and helps, equipping them to identify those with 

spiritual and physical needs and mobilizing them to meet those needs. 
 

Suggested Action Steps: 
a. Staff function focused on this identification and equipping 

 
4. CTR will create an environment ready to receive and embrace marginalized people into our common 

life. 
 
Suggested Action Steps: 

a. Mid-week on-site opportunity for community and outreach (i.e. breakfast and prayer, legal 
aid clinic, afterschool tutoring, refugee assistance ministry, etc) 
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Witness 
Vision: Christ the Redeemer will capture the imagination of the North Shore for the glory of Jesus Christ 
by providing resources, prayer, training, and partnership to local fringe communities, college students, 
business people, and churches.  
 
Strategic Objectives 
1. Christ the Redeemer will train and exhort its congregation to consider every aspect of their lives an 

opportunity to lovingly and faithfully proclaim the Gospel of Jesus Christ. 
 
Suggested Action Steps: 

a. Christ the Redeemer will identify a core handful of churches in transferable cultural contexts, 
near or far, which have an effective work of witness (i.e., are having people who are outside 
the church, not identifying themselves as believers, come to faith in Jesus Christ), and will 
visit or interview staff and/or lay leaders of the relevant ministries in these churches, and 
begin to suggest and test creative means of witness here on the North Shore.  

b. Train as many members as possible in the ability to shape and share their own testimony, and 
basic stories/teachings of Jesus from the Gospels. 

 
2. Christ the Redeemer will intentionally engage local college students, both Christian and otherwise.  

 
3. Christ the Redeemer will sacrificially serve the “least of these” in our midst and in so doing share the 

love of God with co-laborers in and beneficiaries of that outreach. 
 
Suggested Action Steps: 

a. Prayerfully discern a few opportunities where a critical mass of CTR community members 
sense God’s call to join in what He is doing on the North Shore to sacrificially serve those in 
need (such as prisoners, the homeless, the elderly, the trafficked, shut-ins, and group home 
residents) on the North Shore.  

b. Connect with local churches and ministries who are actively engaged in serving those on the 
North Shore that CTR community members seek to serve. 

 
4. Christ the Redeemer will gather, support, and encourage community members in their respective 

vocations as they engage with and contribute to vitality and stability on the North Shore. 
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Cultural Engagement 
Vision:  
We aspire to be a Church that demonstrates the love of Jesus Christ through our active engagement at all 
levels in the culture of the North Shore, connecting with people in all walks of life and bringing cultural 
renewal that is based on a Biblical understanding of human thriving. 
 
Strategic Objectives 
 
1. We will affirm our role as culture-makers who take the raw materials that our creator God has 

furnished us with and fashion them into works of culture that reflect His glory and promote human 
flourishing as defined by God through His revealed Word. 

 
Suggested Action Steps: 

a. We will put greater emphasis in our preaching and teaching on equipping CTR members for 
more effective engagement in their vocations. 

 
2. We will learn to recognize and affirm those products of secular culture that reflect the reality of the 

transcendent yet personal God (Rom. 1:20) who created all human beings in His image and endowed 
them, even in their fallen state, with the impulse and ability to make culture with the materials of His 
creation. 

 
3. We will also recognize that all human efforts—Christian as well as non-Christian—to create culture 

will always be distorted by our falleness and therefore fall short of reflecting God’s perfection. 
 

4. We will seek to engage non-believers by identifying areas in our cultural experience where we share 
common values and beliefs and then expanding our conversation to include areas of disagreement. 


